Why you should employ the CAP System for Post 16 application?
It is easy to say ‘Why change when there is nothing wrong with the system we use?’ Whilst I can appreciate this view being held by over stretched teachers, administrators and pastoral staff, I urge you to consider the overwhelming benefits outlined below. The benefits listed have been identified as a result of the experiences of the Ryedale Sixth Form Partnership Pilot 2010-2011. The pilot operates on a Consortium basis with a Central Administrator serving four schools. A course offer of 67 subjects is listed on the AWP under the RSFP banner. Students select their school of choice in question 1 on the application form and they then rank their subject choice in preference order. Heads and Curriculum Deputies meet to decide on the delivery of courses across the partnership; which school, how many groups and option blocking to meet application choices, so as to be able to satisfy as many students as possible. Decisions are taken on economic grounds to run some subjects at only one provider, thus saving costs.
Benefits for the student.

· Application by using web based technology preferred by students/parents, also to be used for HE application via UCAS. [therefore good rehearsal]

· Application by modern technology, used in all workplaces and by using skills expected by employers of their employees
· Independent advice and guidance through the Area Wide Prospectus that contains information on schools, other providers, open days, courses, levels, points values, transport, EMA
· Independence to submit an application to institutions of their choice
· Independence to choose courses for themselves

· Data entry by the students themselves, once only, to ‘My Profile’, no matter how many applications they choose to submit
· Easy messaging service for contact with administrators, guidance and pastoral staff. 

· Technology reduces time and paperwork

· Response to offers made at ‘a click’

· Can always monitor the status of their application forms

· Self contained process

Benefits to the Head of Year 11
· Once CAP is introduced to students, they can apply from home, therefore no loss of teaching contact time

· There is no need for the paper prospectus as all courses, at all providers, are available at a ‘click’.

· Area Wide Prospectus contains lots of additional information; facts about providers, open days and school events, levels of study, point values of courses, glossary of terms, transport, EMA etc
· Greater responsibility taken by students for themselves and their outcomes
· Can run reports to view progress of the cohort applications

· Can monitor and prompt the less diligent students

· Can prepare references that will automatically attach to the student application form

· Access to potential NEET students throughout the year therefore can work to avoid NEET’s in following September

· Can monitor destinations for September statistics

· Reduced paperwork

· Can monitor the cohort at a ’click’ 
Benefits for the Head of Sixth Form/Sixth Form Administrators
· Standard application form, can design, choose compulsory fields, add other fields

· Standard reference form to own design

· Application form arrives electronically 
· Automatic acknowledgements at a ‘click’
· Can print, or save electronically with financial saving

· Can run reports/spreadsheets on all fields from the application form
· Arrange interviews by message, at a ‘click 
· References and reports available for guidance discussions
· Can make ‘offer’ at a ‘click’

· Students ‘accept’ by a ‘click’

· Save on postage costs

· Can message students if there are issues
· Technology to reduce time, paperwork and costs
· Full overview at all times – no files or paper trial by choice

· Potential financial savings  throughout the process
Benefits for Curriculum Planners

· Spreadsheet prepared by S-Cool web system

· Therefore no data input time to pay for 

· Saving in staff costs

· Can run large variety of reports; school of origin, chosen destination of post 16 provider, ranked subject choice, total numbers of students in schools, subjects, 

· Therefore curriculum planning made easy
· Decide on the number of sets required
· Decide on the pattern of option groups as a result of students ranking their subject choice
· Therefore, more able to meet student choice/preference
· Can share teaching across the Consortium
· Can reduce groups across the Consortium
· Can share expertise across the Consortium 
· Can make financial savings as a result

· Therefore can pre-empt ‘Commissioning’
· Can train colleagues from other schools within the Consortium
· Can increase recruitment of students
· Can run reports on lists of names of students in subject groups
· Can create group lists for start of term

· Can identify enrolment statistics
· Technology reduces  time

Benefits for Heads/School

· Reductions in staffing, postage and paper costs

· Staff and students using modern technologies

· Can link with school MIS

· Can identify, monitor and meet statutory requirements

· Can identify and monitor application rates

· Can identify and monitor Year 11 destinations

· Can identify and monitor potential NEET’s early and address issues

· Can identify and monitor curriculum planning needs, staffing and costs

· Can potentially recruit more students
· Meets the conditions of data protection

· In line with IAG Guidelines

· Common application form – easy to share information within Consortium operation. One form fits all.
Benefits for Personal Advisers

· Can play a more effective role in advice and guidance
· Identify NEET statistics throughout the process
· Therefore can tackle potential NEET’s early, advise, prompt, guide
· Can judge appropriateness of applications and support students
· Reports available for guidance discussions

· Standard messaging facility to communicate with clients
· Reduces paperwork

· Identify enrolment statistics in September
I would not choose to return to a paper based system. The choice is yours!
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