
2. Strategy Meetings

www.safeguardingchildren.co.uk

North Yorkshire LSCB 
Standards and Criteria 
November 2011



www.safeguardingchildren.co.uk

1. Intro
d

uctio
n

1. Introduction

Contents Page

1. Introduction 2

2. Strategy Meetings                                                           3

3. Child Protection Conferences 5

4. Reports to Child Protection Conferences 10

5. Child Protection Conference Documents/Minutes 12

6. Child Protection Plans and Core Groups                    14

7. Child in Need Meetings                                                 16

8. Initial Assessments                                                         18

9. Core Assessments                                                           20

Key
Standard - a “broad objective” describing the quality of service expected 
or aspired to. Performance can be assessed against this level.

Criteria - a way to demonstrate compliance with the standard.

ICPC - Initial Child Protection Conference

RCPC - Review Child Protection Conference

TCPC - Transfer Child Protection Conference

CIN - Child in Need

CSC - Children’s Social Care

CPP - Child Protection Plan

IRO - Independent Reviewing Officer

NYAS - North Yorkshire Advocacy service

ABE - Achieving Best Evidence

Standards and criteria are relevant to quality assurance. They 
are also of use to practitioners working with children and their 
families as a framework. These standards and criteria will 
change over time and with the implementation of the Munro 
report are likely to be revised later in 2012.
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Strategy Meetings are multi agency meetings called by Children’s Social Care (CSC) to plan an 
effective course of action for a child where there are child protection concerns.

STANDARD CRITERIA

1 Strategy meetings are 
convened whenever there 
is reasonable cause to 
suspect that a child is 
suffering, or is likely to 
suffer, significant harm.

The need for a Strategy meeting will be identified:

meeting on the alleged perpetrator).

2
required to be followed up 
with a strategy meeting.

harm or out of hours.

time. 

3
to the needs of the child or 
their situation

youth justice and integrated services).

informed representative in their absence.

4 Strategy meetings are held 
within agreed timescales.

Strategy meetings should be convened within three working days 

circumstances:

On the same day as the receipt of the referral where a serious risk 

Within one working day where immediate action is required by either 
agency.

Within five working days
immediate protection to a child) where concerns are particularly 
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)

2. Strategy Meetings (continued)

STANDARD CRITERIA

5 Strategy meetings will have 
an agenda, noting all areas 

protection procedures 

5.1 Share relevant information noting how to obtain further information 
that is required.

5.2 Decide whether a s47 enquiry should be undertaken. If agreed, 
then decide;

possible risk of harm; 

and for what purpose; 

interim services and support;

statements;

already begun.

6 Strategy meetings will 

plans 
for each agreed action, including the timing of police investigations and 
relevant methods of evidence gathering.

within 15 working days of the start of the 
enquiry.

The mechanism and date for reviewing the completion of agreed 

7 The outcome of the S47 
enquiry will be shared with 
the relevant multi agency 
professionals, including 
members of the strategy 
meeting. 

Outcomes will be shared in a number of ways:

endorsed by the original strategy meeting members.
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3. Child Protection Conferences
Child Protection Conferences brings together family members (and the child where 
appropriate), supporters/advocates and those professionals most involved with the child and 
family to plan and review how best to reduce risk to an individual child.

STANDARD CRITERIA

1
a child is judged to suffer, 
or be at risk of suffering, 
significant harm.

consider risk remains;

protect the child, but plan has significantly changed;

other children in the family.

2
within timescales.

15 working days of:

Yorkshire

three months

six months 

3

chaired by an Independent 

4

case agreed

the report

3. C
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3. Child Protection Conferences (continued)

3. C
hild

 P
ro

tectio
n C

o
nferences (continued

)

STANDARD CRITERIA

5
other professional groups or agencies that have direct contact with 
the child.

conference, creating an interim protection plan and setting another 
early conference date

6

and share their report with the parents before the conference 

procedure will be supplied

above

7

make a meaningful contribution. 

procedure will be provided for older children

confirm the above

wishes

8 Family members may be 
between family members and the need for children and adults to 
speak without other family members present

of the meeting
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3. Child Protection Conferences (continued)

STANDARD CRITERIA

9
written reports to the least two working days ten working days before 

two working days 
ten working days

10
Yorkshire will follow a set 
format

be available in written form at the meeting. This will ensure that the 
conference elicits;

assessment

The chairperson will decide if the child should be subject to a 

11

thresholds of concern for a 
child are met

treatment or impairment are likely or;

this individual case or by research evidence, is that the child is likely 

11.2 

and the reasons why

7
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3. Child Protection Conferences (continued)

STANDARD CRITERIA

12

12.3

neglect that best reflects the concerns for the child

physical, neglect or emotional abuse

13

to support the child must 
be considered by the 
conference.

appropriate consents in place)

with conference members to hold until this time.

14
complaint arrangements 

14.1 

one working day of the 

15 working days of the 
conference

15

unborn children 

15 working days of the birth or 
within three months of the Pre-Birth Conference (whichever is 
soonest).

3. C
hild
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3. Child Protection Conferences (continued)

STANDARD CRITERIA

16

2010

information from their counterparts in the originating authorities 

3. C
hild
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Every invited professional to a child protection conference has a responsibility to attend and 
give all relevant information by submitting a written report to the IRO Team.

STANDARD CRITERIA

1

Team in line with agreed 
timescales.

two working 
days ten working days

the conference.

2
will be shared with the 

child if appropriate) within 
timescales. 

representative. 

two working days
and ten working days

3
where possible, will be 
written to a standard 
format.

templates for guidance)

plans)

failed appointments.

initial conference) 

conference).

review conference).

Description of:

concerns you have.

reasons why.

4
documents will be securely 
transmitted 
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4.  Reports to Child Protection Conferences 
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4.  Reports to Child Protection Conferences (continued)

STANDARD CRITERIA

5
in a format understood by 
the parents, and where 
applicable, the child.

communication policy.

6

in line with the template on 
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Outline Child Protection Plans and Conference minutes will be sent to all families and 
professionals.

STANDARD CRITERIA

1
following each conference 
to outline the decisions that 
were made.

The chairs letter will be:

one working day of the conference;

2

Team in line with agreed 
timescales.

The conference minutes will be:

3
template published on the 

previous conferences

from all participants

factors)

Dissent should be clearly recorded with reasons.

of the meeting.

5. C
hild

 P
ro
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5.  Child Protection Conference 
Documents/Minutes
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STANDARD CRITERIA

4
to the minutes the minutes. working days of receipt of the minutes where there are inaccuracies.

contact the family and agencies with a letter to this effect within fifteen 
working days of the minutes being sent out.

5
confidential.

policies.

5. C
hild

 P
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5.  Child Protection Conference 
Documents/Minutes (continued)
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6.  Child Protection Plans (CPP) and 
Core Groups
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Child Protection Plans 
Outline how agencies, professionals and families should work together to ensure that an 
individual child will be safeguarded from harm in the future.

STANDARD CRITERIA

1

thresholds of concern for a 
child are met.

treatment or impairment are likely or;

this individual case or by research evidence, is that the child is likely 

reasons for the decision.

2
for the child. cases only one category should be used).

3
involved in the plan and 
how.

should be involved in the ongoing assessment, planning and 
implementation process, and the support, advice and advocacy 
available to them; 

parents and where appropriate, the child.

4
that should be made to see 
the child. 

protection policy.

5
assessments required. assessment, 

required. 

6
the child clearly. which the child is to be protected.

outcomes. 

7
are required to achieve the 
outcomes.

actions by family members.

planned outcomes set out in the plan.
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6.  Child Protection Plans (CPP) and 
Core Groups (continued)

STANDARD CRITERIA

8
made. 

Include a contingency plan if agreed objectives and actions are not 

9
under what circumstances it might be necessary to convene the 
conference before that date,

Core Group is set.

Core Group
The core group is responsible for developing the child protection plan as a detailed working tool, 
and implementing it, within the outline plan agreed at the initial child protection conference.

10
to the needs of the child 
and their case.

11
within agreed timescales.

within 10 days of the initial child 

in the plan at a minimum of once every six weeks.

12 The core group should 
address the areas of 
significant concern identified 
within the outline child 
protection plan and produce 
specific objectives that to 
achieve lasting change.

The core group should monitor the progress of the plan against the 
specified objectives.

the child or for a member of their family. In some cases a new referral 

13
and plans made at conferences.

protection conferences and reviews.

group, or review, agree tasks the respective agency is responsible for 
ensuring that the action is carried out within the timescales agreed.

should be notified to the lead social worker.

process and should be monitored.
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7. Child in Need Meetings

7. C
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 in N
eed
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A Child in Need (CIN) is defined in S17, Children Act 1989 where:

without the provision of services by a local authority; or 

the provision of such services; or 

STANDARD CRITERIA

1
for all children and young 
people who meet the 

developed.

2
within agreed timescales. the initial assessment;

3
to the needs of the child 
and their situation.

meeting.

4 Involvement of the child and 
the family.

made to ascertain their wishes and represent these at the meeting.

In all circumstances the views of all children should be ascertained 
using whatever medium is appropriate.

5
key issues for the child or 
young person.

distributed to appropriate members of the family and all involved 
professionals.

The chair will facilitate a clear analysis of the needs, difficulties and 

16
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STANDARD CRITERIA

6
are clear and developed by 
those attending. 

concerns in relation to the child.

intended outcomes for the child, those who have responsibility and the 

the membership of any future review meetings will be decided at the 
initial meeting.

7

10 working days of the meeting.

appropriate) and all involved professionals within 10 working days of 
the meeting.

8 There is clear resolution 
when the plan cannot be 
progressed or outcomes 
achieved for the child.

chair of the meeting must be informed and a decision taken whether to 
reconvene the meeting before the planned review date.

7. C
hild

 in N
eed

 M
eeting

s (continued
)

7. Child in Need Meetings (continued)
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The Initial Assessment is a brief assessment of each child referred to Children’s Social Care 
where it is necessary to determine whether the child is in need, the nature of the service 
required and whether a more detailed Core Assessment should be undertaken.

STANDARD CRITERIA

Standard 1
Initial assessments will 
follow the process outlined 

Section 5.

1. Initial assessments will be undertaken for all children referred to 

a core assessment from the outset).

2.  Initial assessments will be completed within 7 working days from the 
date of referral.

Standard 2

will take lead responsibility 
for the completion of an 
assessment.

assessment.

Standard 3

discussed with the family, 
with a realistic work plan 
and within the timescale.

before the initial assessment informing about: 

Standard 4

communication needs will 
be addressed.

family.

Standard 5

will participate in their 
assessment.

their home situation, seen 
alone and the purpose of 

to them. 

person and where appropriate, see the child on their own.

Standard 6

8. Initial Assessment Standards

8. Initial A
ssessm

ent S
tand

ard
s
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8. Initial A
ssessm

ent S
tand

ard
s (continued

)

8. Initial Assessment Standards (continued)

STANDARD CRITERIA

Standard 7
Information gathered will be 
relevant, proportionate and 
factual.

Information will include all of the following:

Standard 8

be structured in the three 

will be informed by a 
professional knowledge 
base.

Families).

and environmental factors. 

referenced.

Standard 9
Feedback will be given 
to those involved in the 
process.

also in writing. 

recorded.

summary, subject to consent and information about the plan if one is 
made. 

Standard 10

the initial assessment will 
be outcome focussed and 

and whom.

Standard 11.

to receive a service from 

decide on the need for a 
more in depth assessment 
or plan to review the 
assessment.

The date and time of the review will be recorded or decision to continue 
with a core assessment.
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9. Standards for Core Assessment

9. S
tand

ard
s fo
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ent

A core assessment is an in-depth assessment to understand the child’s developmental or 
welfare needs and circumstances and the parents’ capacity to respond to those needs, 
including the parents’ capacity to ensure that the child is safe from harm now and in the future.

STANDARD CRITERIA

Standard 1

follow the process outlined 

Section 5.

1.
and before children become looked after by the local authority.

2.
people in need where the case remains open beyond four months. 

3.
completion of the 7 day initial assessment.

4.

Standard 2

will take lead responsibility 
for the completion of an 
assessment.

assessment.

Standard 3

planned with the family, with 
a realistic work plan and 
timescale.

before the core assessment informing about: 

2.

3.

4.
people outlining the process.

Standard 4

communication needs will 
be addressed.

family.

parent.

Standard 5

will participate in their 
assessment.

their home situation, seen 
alone and purpose of the 

them. 

talking to children, activities with children.
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9. S
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s fo
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)

9. Standards for Core Assessment (continued)

STANDARD CRITERIA

Standard 6

significant family members 

assessment.

recorded.

Standard 7
Information gathered will be 
relevant, proportionate and 
factual.

Information will include all of the following:

shared with the family

Standard 8

be structured in the three 

will be informed by evidence 
based professional 
knowledge.

Families).

contributing to the core assessment on their involvement.

and environmental factors. 

knowledge and referenced.

Standard 9
Feedback will be given 
to those involved in the 
process.

1.
also in writing. 

2.
recorded.

3.
summary, analysis and plan as a minimum, subject to consent. 

Standard 10

the core assessment will 
be outcome focussed and 

1. Strengths and risks identified

2. Define what needs to change to achieve desired outcomes

3.
outcomes

4.

Standard 11

assessment where children 
continue to receive a service 

The date and time of the review will be recorded as a decision in a core 
assessment.
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