New context for the Children and young people’s VCS

Overall government perspective on the ‘sector formerly known as third’

Some extracts from the Coalition Government statement:

· Giving “communities the right to bid to take over local state-run services”

· Services to be “provided by a diverse range of providers”

· Support for “mutuals, co-operatives, charities and social enterprises” to “enable these groups to have much greater involvement in the running of public services”

· “A range of measures to encourage volunteering and involvement in social action”

The Office of the Third Sector has gone, in its place the following information appears on the Cabinet Office website:
	Voluntary and community groups and social enterprises

Our work 

The Cabinet Office leads work across Government to support voluntary and community groups, social enterprises, charities, cooperatives and mutuals. 

Areas we cover include: 

· support for the sector 

· social enterprise 

· charity law and regulation 

· volunteering and giving 

· the sector's role in public services 


There is accumulating evidence that responsibility for commissioning services (including for children, young people and families) will be devolved to schools and GP’s.
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Michael Gove


Secretary of State for Education

Nick Gibb
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Minister of State for Children and Families
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Parliamentary Under-Secretary of State for Children and Families

Lord Hill of Oareford
Parliamentary Under-Secretary of State for Schools
Nick Hurd
Parliamentary Under-Secretary of State for Charities, Social Enterprise and Volunteering.
The ‘Big Society’

Overview document available at http://www.cabinetoffice.gov.uk/media/407789/building-big-society.pdf  
Here are the headlines:
1. Give communities more powers 
2. Encourage people to take an active role in their communities 
3. Transfer power from central to local government 
4. Support co-ops, mutuals, charities and social enterprises 

5. Publish government data 
Other key documents:

Ian Duncan-Smith (Secretary of State for Work and Pensions) ‘State of the Nation’ speech on welfare reform on YouTube http://www.youtube.com/watch?v=4zNZ4PaMNT4 

Francis Maude (Cabinet Office Minister) speech on a “radical shift in the relationship between citizens and the state” http://www.cabinetoffice.gov.uk/newsroom/news_releases/2010/100609-radicalshift.aspx 
Children & Young People issues
Munro review on Safeguarding (now more likely to be referred to as ‘child protection- see below).  A decision to publish Serious Case Reviews has already been announced (included in the first 4 to be published will be 2 from our region, from the cases in Doncaster and Kirklees), and the review will focus on removing barriers and bureaucracy which prevent social workers working directly with children and families
Think Family and Total Place likely to remain as drivers

ContactPoint to be ‘scrapped’

Vetting & Barring scheme ‘on hold’

Lots of changes in use of language (see below) and less ‘top-down’ performance management.  There is a general sense that, as the new government strips away National Indicators and targets, service providers will need to be clearer about the difference they make and how they provide evidence of impact
The Compact seems likely to survive and may become more important in the event of more ‘outsourcing of public services 

Academies and ‘free schools’ are likely to increase, taking resources and responsibilities from local authorities.
	Pre-11 May 2010
	Post-11 May 2010

	DCSF – Department for Children, Schools and Families 
	DfE – Department for Education 

	State
	Society, Big Society, a stronger society

	England will be the best place in the world for children to grow up
	Make Britain the most family friendly place in Europe

	Children and young people
	Families and children, stronger families

	Targeted services 
	Fairer services

	Targets and outcomes
	Results and impact

	Delivery
	Implementation 

	Processes, Guidance 
	Framework of guiding principles

	Directive
	Guide, empower, enable

	State control
	Social responsibility

	Children’s Trusts
	Local areas,  Better, fairer, services

	One children’s workforce framework/tool
	Local area self-assessment tool

	PR (public relations)
	Media relations

	Communications 
	Engaging communications / engagement leads to behavioural change

	Lead change
	Empower change / enable change

	Do the best job they possibly can
	Develop the skills to innovate 

	5 outcomes/ECM
	Help children achieve more

	Raise standards/qualifications
	Build skills and competencies to innovate

	Third sector
	Voluntary, community groups and social enterprises and the voluntary sector

	Narrow the gap
	Close the gap, Vulnerable and disadvantaged

	Integrated working/workforce
	People working together to provide better services

	Delivery model
	Getting things done / provision

	Case studies, remodelling pilots
	Strongest local services to inspire weakest / learn from each other

	Action plans
	Local assessment on how to improve services

	Stakeholders
	People, volunteers, practitioners, professional organisations, etc

	Safeguarding
	Child protection

	Continuity
	Predictability

	Delivery
	Provision

	PEIP
	Targeted parenting programmes

	FIP
	Key workers providing intensive support to families


A rose by any other name

The money question!
Hanging over everything is the issue of cuts in public spending, with government departments being asked to identify savings in the order of 25-40%, and government making clear its expectation that local government will have to identify savings of a similar order- this is the area of most change and speculation.  Keep in touch via e-mail newsfeeds from Third Sector Daily http://www.thirdsector.co.uk/bulletins/and Children & Young People Now http://www.cypnow.co.uk/NewsByEmail/, and logging on regularly to the websites of the big national VCS organisations and Cabinet Office http://www.cabinetoffice.gov.uk/  
Lesley Wood, Yorkshire & Humber RDM, July 2010

