Ways & Choices and the Careers Education Framework 7-19: a mapping tool
Rachel Piper, CEG Team Leader, BabcockEnterprise

This tool is for careers leaders and co-ordinators and for others responsible for planning and managing CEIAG programmes in school, college and work-based learning. It is designed to help practitioners identify and select the classroom activities and resources which will enable their students to achieve the learning outcomes in the Careers Education Framework 7-19 (DCSF, 2010)
. This new framework is part of the resource pack to support the Statutory Guidance on Impartial Careers Education which you can download from the cegnet website (www.cegnet.co.uk).
The tool lists the Framework outcomes for KS3, KS4 and Post 16 under each of the six principles that are used to define impartial careers education. It has a column which you can use to list possible resources and activities that will help your students achieve the learning outcomes in the Framework. This column can be filled out individually but it can also be used in a workshop where participants share ideas and information about suitable resources and activities.
The Ways & Choices lessons which everyone can access have already been mapped against relevant outcomes for you. Ways & Choices is a set of twenty lessons produced by the careers education and IAG support programme which can also be downloaded from the cegnet website. The numbers in the Ways & Choices column refer to the numbers of the lessons which can contribute to the achievement of that outcome (see Key below). It is unlikely that a single lesson will enable students to achieve an outcome in the Framework fully as the outcomes in the Framework refer to what students should be able to achieve after two or three years’ work. Numbers in brackets refer to lessons that touch on or make a minor contribution to the achievement of that Framework outcome.
Ways & Choices Key
1. KS4 Decisions and Pathways 

2. Making Careers Research Work

3. Exploring Labour Market Information

4. Who Gets To Do What? Challenging Stereotypes

5. Post-16 Decisions and Pathways

6. Apprenticeships

7. The Diploma

8. Careers in the Modern World

9. Decisions, Decisions, Decisions

10. Higher Education

11. Foundation Learning 

12. GCSEs and A Levels

13. Employment with Part-Time Learning or Training

14. Finance for Post-16 Learning

15. Subjects and Careers
16. Individual Learning Planning

17. Making Effective Transitions

18. Building Support Networks

19. Setbacks, Steps Forward
20. Promoting Equality of Opportunity and Challenging Stereotypes
A Word version of the tool can be downloaded from the ACEG website.
Careers education at Key Stage 3

1.  Empowers young people to plan and manage their own futures
	
	Outcomes: by the age of 14 students:
	Ways & Choices
	Other resources to use 

	1.1
	develop the skills they need to locate information about their options in learning and work and use these skills with support and independently
	1, 2 ,3, 15
	

	1.2
	Develop the skills they need to recognise impartial careers information when investigating their options in learning and work. 
	1, 2, 3, 15
	

	1.3
	know how to set challenging, realistic learning goals with targets and action points to support their achievement
	16
	

	1.4
	recognise what influences their ability to reach their goals, seek help with any barriers to progress and show self-reliance and determination when implementing their plans
	(2), (4), (16)
	

	1.5
	recognise how personal, educational, social and economic circumstances influence their plans about careers, learning and work
	1, 4 (16)
	

	1.6
	feed back that they have the skills to plan and manage their KS4 choices


	
	


2. Responds to the needs of each learner
	
	Outcomes: by the age of 14 students:
	Ways & Choices
	Other resources to use

	2.1
	describe their motivation, strengths and learning/work preferences
	1, 4, 15
	

	2.2
	know how to access and use sources of information, advice and guidance (IAG) from within the school, Connexions and other specialist services to help them with their KS4 options choices and longer term goals
	2, (7), (11), (12), (15)
	

	2.3
	identify the skills and qualifications they need to pursue their preferred KS4 pathway
	1, 2 (7), (11), (12), 15, (16)
	

	2.4
	construct an individual learning plan to record their progress, experiences and achievements and set broad learning goals for the 14-19 phase
	16
	

	2.5
	identify and articulate recommendations for improving the support they received to prepare for KS4 options and future opportunities in learning and work
	
	

	2.6
	feed back that they have received the support they needed to prepare for KS4 options and future opportunities in learning and work


	
	


3.  Provides comprehensive information and advice
	
	Outcomes: by the age of 14 students:
	Ways & Choices
	Other resources to use

	3.1
	access and use the main information sources on learning opportunities 14 to19 and beyond
	2, (15)
	

	3.2
	identify the full range of 14-19 opportunities available to them in their school and through the 14-19 partnership
	2, 7, 11, 12, 15
	

	3.3 
	identify the opportunities for progressing to further learning from each of the pathways available at KS4, including to apprenticeships and higher education
	1, 7,11, 12, 15
	

	3.4
	recognise the value of different forms of work, including self employment, to individuals and society and identify the opportunities and rewards from each of the pathways available 14-19
	1, 2, (3), 4
	

	3.5
	identify sectors where opportunities exist to be self-employed


	
	

	3.6
	recognise the value of different forms of voluntary work and community activities to individuals and society
	
	

	3.7
	are aware of the principles of personal budgeting, money management, rates of pay and work allowances 
	(4)
	

	3.8
	describe what the labour market is and how individuals can be affected by the changing supply and demand for labour
	3
	

	3.9
	are aware of local labour market opportunities for young people

	3
	

	3.10
	are aware of the laws and by-laws relating to young people’s hours of work and part-time jobs
	
	

	3.11
	feed back that they have had the information and advice they have needed to make their 14-16 choices
	
	


4.  Raises aspirations
	
	Outcomes: by the age of 14 students:
	Ways & Choices
	Other resources to use

	4.1
	identify how an individual’s perceptions and expectations of themselves can change in the light of contact with people from different learning and work settings
	(2)
	

	4.2
	identify ways of staying positive about who they are, what they can achieve and how other people see them
	16
	

	4.3
	recognise how work and economic independence affect personal wellbeing


	4
	

	4.4
	identify ways of finding work that will be rewarding


	2, 9
	

	4.5
	identify and recognise the benefits of 14-19 pathways that suit their preferred learning styles 
	7, 11, 12, 15
	

	4.6
	identify the range of information sources on 14-19 choices and distinguish between formal and informal sources
	2, (7), (11), (12)
	

	4.7
	feed back that they are excited by, and committed to, 14-19 learning


	
	


5. Actively promotes equality of opportunity and challenges stereotypes
	
	Outcomes: by the age of 14 students:
	Ways & Choices
	Other resources to use

	5.1
	recognise and challenge the stereotypes that limit choices and opportunities for them and other people
	4
	

	5.2
	investigate how stereotypical decision-making by men and women can affect their earnings
	4
	

	5.3
	investigate locally-available courses that are open to students from their school

	2, 7, 11, 12
	

	5.4
	recognise and know how to access learning options in and beyond the school that are not traditionally associated with their gender, ethnicity, faith, learning or physical ability, cultural or socio-economic background
	4
	

	5.5
	discuss the benefits and challenges of choosing non-traditional opportunities and identify basic techniques for tackling the challenges
	4
	

	5.6
	feed back that they can recognise and make the case for rejecting 
learning and work stereotypes
	
	


6.  Helps young people to progress
	
	Outcomes: by the age of 14 students:
	Ways & Choices
	Other resources to use

	6.1
	recognise the relevance to their future progression of the knowledge and skills they are developing at school and how these will benefit their career and working life
	1, (3), (7), (11), (12), 15, (16)
	

	6.2
	are aware of the progress (in terms of learning and work) that they can make if they continue with the study of particular subjects
	1, 15
	

	6.3
	understand the importance of investing in their own learning to keep their options open
	1, (4), (15)
	

	6.4
	are aware of how to create a good impression when making applications and being interviewed
	
	

	6.5
	are able to follow the arrangements for applying for KS4 options
	
	

	6.6
	are aware of how developing subject, functional and personal, learning and thinking skills will help them plan and manage their career and prepare them for enterprise, self-employment, employability and independent living
	15, (16)
	

	6.7
	understand and use the options choice process


	1, (15)
	

	6.8
	are able to make a carefully considered decision and follow it through so that they are able to make progress
	(4), (7), 9, (11), (12), (15), 16
	

	6.9
	feed back, after the options process, that they are satisfied with the curriculum decisions that they have made
	
	


Careers education at Key Stage 4

1.  Empowers young people to plan and manage their own futures
	
	Outcomes: by the age of 16 students:
	Ways & Choices
	Other resources to use

	1.1
	are able to investigate opportunities for learning and work on their own

	5, 6, 7, (8), 11, 12, 13
	

	1.2
	are able to interpret information and to identify partiality and bias

	4, 20
	

	1.3
	make challenging but realistic plans for their future learning and work
	(5), 6, 7, (8), 11, 12, 13, (14), 17, 20
	

	1.4
	recognise barriers to the achievement of their plans and understand how these can be overcome 
	14, 17, 18, 19,  20
	

	1.5
	are able to review and adapt their plans in the light of changing personal, educational, social and economic circumstances
	14, 17, 19
	

	1.6
	feed back that they have the skills that they need to plan and manage their careers
	
	


2.  Responds to the needs of each learner
	
	Outcomes: by the age of 16 students:
	Ways & Choices
	Other resources to use

	2.1
	understand what motivates them, their strengths and their learning/work preferences
	2, 5, (8), 9
	

	2.2
	know how to access personalised information, advice and guidance (including from specialist agencies) at times, and in formats, that reflect their needs
	2, 5, 6, 7, 11, 12, 13, 14


	

	2.3
	understand the skills and qualifications that they need to pursue their ambitions
	2, 5, 6, 7, 11, 12, 13
	

	2.4
	have an individual learning plan (ILP) that they keep under review and update as they approach each transition
	(5), 17
	

	2.5
	influence the design and delivery of careers education/information and advice services
	
	

	2.6
	feed back that they have received personalised support that they have needed to make informed choices
	
	


3.  Provides comprehensive information and advice
	
	Outcomes: by the age of 16 students:
	Ways & Choices
	Other resources to use

	3.1
	understand the opportunities afforded by, and are provided with easy access to:

· the Connexions service

· Connexions Direct

· the local 14-19 prospectus

· Apprenticeships Vacancies On-Line

· other information sources used locally

· the transition support team (for young people with special educational needs and disabilities)

· Business Link

· UCAS and Unistats
	(2), 5, 6, 7, 11, 12, 13, (18)
	

	3.2
	understand the full range of learning opportunities open to them within the school and elsewhere (including at local colleges and with work based learning providers)
	(4),(5), 6, 7, 11, 12, 13, (20)
	

	3.3 
	understand the opportunities for progression to further learning afforded by each course/pathway, including to higher education 
	(2), 5, 6, 7, (8), 11, 12, 13
	

	3.4
	understand the work opportunities and rewards afforded by each course/pathway
	(2), 6, 7, (8), 11, 12, 13
	

	3.5
	understand the opportunities afforded by self-employment
	
	

	3.6
	know how to access information about community and voluntary opportunities
	
	

	3.7
	understand, and are able to claim, the financial support that they are eligible to receive to support their learning
	(5), 14
	

	3.8
	understand the concept of labour markets 
	8
	

	3.9
	are aware of opportunities within local, regional and national labour markets
	(8)
	

	3.10
	understand their rights and responsibilities at work

	
	

	3.11
	feed back that they have had the information and advice that they have needed to make informed choices
	
	


4.  Raises aspirations
	
	By the age of 16 pupils:
	Ways & Choices
	Other resources to use

	4.1
	Have been positively challenged to consider opportunities that they might not otherwise have considered (e.g. by experiential learning or ‘taster’ sessions and through visits to employers, work based training providers, universities, etc.)
	4, 8, (14), 20
	

	4.2
	set challenging but realistic learning and work goals 
	5, (6), (7), (8), (11), (12), (13), (14), 17
	

	4.3
	understand the benefits of economic independence

	(8)
	

	4.4
	have positive expectations of work

	(8)
	

	4.5
	understand the benefits of remaining in learning (including in further education, Apprenticeships, other jobs with training and higher education)
	5, 6, 7, 8, 11, 12, 13
	

	4.6
	recognise when advice provided from informal sources has been shaped by the life experiences of the advice giver and may be inaccurate or incomplete
	2, (5)
	

	4.7
	feed back that they are excited by, and committed to, further learning 

	
	


5. Actively promotes equality of opportunity and challenges stereotypes
	
	By the age of 16 pupils:
	Ways & Choices
	Other resources to use

	5.1
	are able to recognise and challenge stereotypical views of opportunities in learning and work
	4, 20
	

	5.2
	understand that stereotypical decision-making can have financial implications
	4
	

	5.3
	consider learning and work options that are not generally associated with their school
	(4), (5), 6, 7, 11, 12, 13
	

	5.4
	consider learning and work options that are not traditionally associated with their gender, ethnicity, faith, learning or physical ability, cultural or socio-economic background
	4, (5), 8, 14
	

	5.5
	make successful transitions when they choose non-traditional opportunities
	(14), 17, 20
	

	5.6
	feed back that they recognise, and reject, learning and work stereotypes
	
	


6.  Helps young people to progress
	
	By the age of 16 pupils:
	Ways & Choices
	Other resources to use

	6.1
	understand the relevance to their future lives of each part of the curriculum
	
	

	6.2
	understand the progression opportunities (in terms of learning and work) afforded by each part of the curriculum
	(6), (7), (11), (12), (13)
	

	6.3
	understand the importance of Key Stage 4 and post-16 subject choices on long term work and career options
	5, 6, 7, 8, 11, 12, 13
	

	6.4
	can follow applications procedures and prepare for interviews

	(20)
	

	6.5
	understand that they are guaranteed an offer of a place in learning after Year 11 and Year 12, and know how to access this offer
	(5), (6), (7), (11), (12), (13)
	

	6.6
	understand and demonstrate the main qualities, attitudes and skills needed to enter, and succeed in, working life and independent living 
	(8), 17, (18), 20
	

	6.7
	understand the Common Application Process and are able to use it as required when applying for post-16 provision
	(5), (6), (7), (11), (12), (13)
	

	6.8
	progress smoothly into further education/training or employment after leaving school
	(14), 17, 18, 19, 20
	

	6.9
	feed back, after leaving school, that they are satisfied with the decisions that they have made
	
	


Careers education in Post-16 learning

1. Empowers young people to plan and manage their own futures
	
	Outcomes: by the age of 19 students:
	Ways & Choices
	Other resources to use

	1.1
	research and interpret information about their personal, learning and work options
	6, 10

(7, 11, 12,13)
	

	1.2
	evaluate the impartiality and accuracy of their sources of careers information when considering opportunities in learning and work
	(6), (10), (18), (20)
	

	1.3
	know how to use individual learning and career planning to help them make progress, reflect on their achievements  and maintain challenging but realistic learning and work goals 
	9, (18), (19)
	

	1.4
	recognise and use the attributes and skills needed to take responsibility for making the most of their choices in learning and work, manage their career plans and progression and respond appropriately to the influences on them 
	9, 18, 19, 20
	

	1.5
	develop their self-understanding and expand their horizons for action, taking into account their changing personal, educational, social and economic circumstances
	6, 10, 18, 19, 20
	

	1.6
	feed back that they have the skills that they need to plan, manage and develop their careers
	
	


 2.  Responds to the needs of each learner
	
	Outcomes: by the age of 19 students:
	Ways & Choices
	Other resources to use

	2.1
	review and evaluate their experiences and achievements, progress in learning and management of different learning styles and assess their changing skills, attributes, needs, interests, motivations, values and attitudes
	(9), (10), (13)
	

	2.2
	know how to be a discerning user of formal and informal information, advice and guidance (IAG) to help them with decisions at age 17 and beyond, including higher education and adult career guidance services
	6, 9, 10, (18)
(7, 11, 12, 13)
	

	2.3
	identify the skills and qualifications they need to pursue their preferred pathway and evaluate their progress in gaining them
	6, 10, (19)
	

	2.4
	develop individual learning and career plans to support their further progression in learning and work
	6, 10, (18), (19)
	

	2.5
	evaluate the support they received with individual learning and career planning, making recommendations for improving the quality of services to young people
	
	

	2.6
	feed back that they have received personalised support that they have needed with their individual learning and career planning
	
	


3. Provides comprehensive information and advice
	
	Outcomes: by the age of 19 students:
	Ways & Choices
	Other resources to use

	3.1
	access and use the full range of information sources on opportunities in learning and work post 17

	6, 10

(7, 11, 12, 13)
	

	3.2
	evaluate the full range of information about higher and further education, training and employment opportunities open to them including taking a Gap year
	(6), (10), (13)
	

	3.3 
	evaluate the opportunities for progression post-18, including to higher and advanced further education, Apprenticeships, self-employment and employment with professional training
	(6), (10), (13)
	

	3.4
	evaluate the opportunities, benefits and drawbacks of choosing different forms of work such as employment, self-employment and voluntary work in their next career move
	(6), 9, (10), (13)
	

	3.5
	evaluate the opportunities afforded by self-employment in specific sectors

	
	

	3.6
	evaluate the opportunities, benefits and drawbacks of participating in different forms of voluntary work and community activities for individuals and society
	
	

	3.7
	know how to manage their own money and, where appropriate, how to apply for financial support for higher education and other options
	(14)
	

	3.8
	analyse and interpret labour market trends in the economic sectors that interest them

	(8)
	

	3.9
	are aware of opportunities within European and international labour markets in the economic sectors that interest them
	
	

	3.10
	observe their responsibilities and rights in relation to health and safety and terms and conditions of employment
	(20)
	

	3.11
	feed back that they have had the information and advice they have needed to make their choices of what to do next


	
	


4.  Raises aspirations
	
	Outcomes: by the age of 19 students:
	Ways & Choices
	Other resources to use

	4.1
	evaluate the impact of positive challenges by people in different learning and work settings on their performance and aspirations
	(8)
	

	4.2
	develop a positive self-concept based on maintaining realistically high aspirations and self-esteem and taking into account challenge and feedback from others
	(18), (19), (20)
	

	4.3
	explain what achieving economic independence means to them


	(8)
	

	4.4
	explain how they will realise their positive expectations of work

	(8), (18)
	

	4.5
	recognise the need for and be committed to investing in lifelong learning 

	(8)
	

	4.6
	recognise when advice provided from informal sources may be inaccurate or incomplete
	(8), (9), (20)
	

	4.7
	feed back that they are excited by, and committed to, achieving all that they can in their future learning and careers

	
	


5. Actively promotes equality of opportunity and challenges stereotypes
	
	Outcomes: by the age of 19 students:
	Ways & Choices
	Other resources to use

	5.1
	apply personal strategies for countering the stereotypes that limit choices and opportunities for them and other people 
	(4), (8), (18), (19), 20
	

	5.2
	consider the financial implications of stereotypical decision-making for their own lives
	4
	

	5.3
	consider learning and work options that meet their needs rather than the needs of the school
	(4), (8)
	

	5.4
	evaluate and know how to choose learning and work options that are not traditionally associated with their gender, ethnicity, faith, learning or physical ability, cultural or socio-economic background
	4, (8), (18), 20
	

	5.5
	evaluate different strategies for managing transitions to non-traditional opportunities
	(4), (8) , (18), (19), 20
	

	5.6
	feed back that they resist and reject learning and work stereotypes

	
	


6. Helps young people to progress
	
	Outcomes: by the age of 19 students:
	Ways & Choices
	Other resources to use

	6.1 
	assess the usefulness for their career progression and future employability of the knowledge, skills and attitudes they are acquiring from the courses and work they are doing
	(6), (10)

(7, 11, 12, 13)
	

	6.2
	evaluate the benefit for their progression opportunities of different parts of their curriculum 
	(6), (10)

(7, 11, 12, 13)
	

	6.3
	recognise the need to manage and invest in their own learning in order to improve their work and career options
	(6), (8), (10), (13)
	

	6.4
	are able to promote a positive view of themselves through networking, negotiation and self-presentation to improve their chances of success in selection and recruitment processes
	18, (20)
	

	6.5
	are able to manage the systems, procedures and timescales for choosing and applying for higher or further education, training or employment 
	6, 10, (19)

(7, 11, 12, 13)
	

	6.6
	are able to create and use opportunities to develop skills for enterprise, self-employment, employability and independent living
	(9), (19)
	

	6.7
	understand and use the application processes that will give them access to opportunities
	(6), (10), (20)

(7, 11, 12, 13)
	

	6.8
	know how to make and evaluate career enhancing decisions that feel right for them and help them to make progress
	9
	

	6.9
	feed back, after leaving school, that the decisions they have made have enabled them to make progress
	
	


� The Careers Education Framework 7-19 is a non-statutory framework that has been written by careers practitioners. Together with the six principles of impartial careers education, they supersede and replace Careers Education and Guidance in England – A National Framework 11-19 (DfES, 2003). As the framework is non-statutory, it is clearly up to individual schools to make their own judgements about the relevance and usefulness of the framework in helping them to address school priorities. They should interpret the framework flexibly in the light of learner needs, particularly with respect to prior attainment or special needs However, the framework is grounded in well-established thinking about young people’s career learning and development and has a wide application in helping schools to define students’ entitlement to CEIAG, audit and design the CEIAG programme, and evaluate the impact of CEIAG interventions. Although the framework covers Key Stage 2 as well, the tool that has been developed here focuses on KS3, KS4 and Post 16.
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